
 
 
August 30, 2022 
 
I. Welcome and Celebrations 
 - Teachers shared positive celebrations 
 - Essential Question: As a campus, how are we going to get where we want to be? Ms. Torres 
 stated that moving from targeted support is our key focus.  
  
II. Safety 

- Ms. Torres reminded the committee to keep all doors locked. Mr. Aguilar will oversee the Safety 
Meeting. Scanners are being purchased for exterior doors similar to the front entrance. Blazer 
Action News will have segments on safety for teachers and students to review. A threat 
review/audit has been made by the campus police officer and a report was given to 
administration. Highlights of the audit were shared with SIT members.  

   
III. Instruction 

- SLC for seniors, C & I, and PLCs are key instructional teams at Americas. 
- HB4545 report given by Ms. Gonzales. There are about 600 students who have waivers. The 

Accelerated Learning Committee (ALC) meets on a regular basis and reviewing student learning 
hours and tutoring needs. Teachers will be given a list of names who are need instructional 
support via HB4545. Ms. Stephenson stated waivers will be in Eduphoria under the form tab. A 
system is being developed to determine if a new student would benefit from HB4545 
instructional support. Ms. Torres shared that a form is being developed for new students. 
Counselors are auditing new students to double check if students have passed their EOC state 
assessments.  

- Students who have LOC will be expected to make up for loss of credit in order to participate in 
extracurricular activities. Ms. Alva provided clarification that the LOC tracker will be emailed to 
department chairs to share with teachers. Saturdays LOC tutoring will be provided in the UCL by 
Mr. Hall and after school LOC tutoring will be provided by Mr. Hernandez in his classroom. 
Content area teachers provide weekly tutoring in which students can receive LOC hours. 
   

IV. School Spirit 
- Homecoming parade on the 14th and school wide pep rally will be on the 16th.  

  
V. Campus Improvement Plan Review 
 - Team members worked in small groups to review “Problem Statements Identifying Student 
 Learning Needs” on page 11 of 69 in the CIP. Team members provided feedback on root causes 
 to identify student learning student learning needs. Ms. Torres reinforced that feedback from 
 walk throughs is crucial to help tackle student learning needs. Whole group discussion was 
 supported by Ms. Torres on targeting SPED and EL students learning needs.  
   
VI. Open Items 

- Teachers were reminded of faculty meeting on Friday.  
  
VII. Conclusion 

- Ms. Torres thanked all team members for their input and professionalism.  
  


